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SBS Consulting's Russian

experience in implementing
international projects




About us

= 15 years of experience

= One of the leaders in the Russian market of strategic consulting

= More than 500 projects implemented for major companies and executive bodies at the federal and regional levels
= Over 80% of our clients keep collaborating with us after the initial project

= A team of professional partners and consultants with experience in major international consulting and industry

corporations

= SBS* Consulting is the founder of the National Consulting Alliance (NCA)**, which unites leading Russian consulting
companies in management, legal and financial consulting. We can provide our clients with a comprehensive service

by combining the resources and expertise of the NCA members while retaining key practices and specialisations

* - Strategy and Business Solutions :.'; EEE SBS
* - www.nationalconsulting.ru



Our services

Strategies development

Développement des stratégies sectorielles et des
programmes gouvernementaux

Développement des stratégies d’entreprise et
d’unités d’affaires
Développement territorial

Management systems development

= Holding structures

= Organisational structures

= Goal and KPI systems

= Functional business plans

= Business process description

Operational efficiency improvement and
change support

Development of operational efficiency
improvement programmes (procurement,
production, logistics, workforce optimisation)

Designing and launching new projects via a project
office and joint team with the client

Implementation of lean technologies at production
and construction sites

Special offers

= (Corporate Governance Diagnostics

= ESG strategy development

= Construction management process support

= Strategy session hosting

= RnD and tech engineering

= Business plan development and fundraising support

(Russian
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Our Leaders

Vladimir Samokhvalov

Expertise: development of
management systems, public
administration, development of
industry strategies

20+ years of experience in consulting

Sergey Samokhvalov

Expertise: development of business
strategies and management systems,
organisational transformation
support, business process
optimisation, retail, construction

15+ years of experience in consulting

e

Oleg Sutyrin

Expertise: development of
industry and business strategies,
development of management
systems, operational efficiency
improvement, mechanical
engineering

15+ years of experience in consulting

o

15+ years of experience in consulting

Sergey Safonov

Expertise: strategy development,
digital transformation programmes,
operational efficiency improvement,
corporate and organisational
development, financial sector,
development institutions

llya Zashlyapin

Expertise: regional planning,
energy and utility infrastructure
development, ecology,
fundraising

15+ years of experience in consulting

Sergey Cherkasov

Expertise: strategy development,
organizational design, change
management, Big Data, strategy
development

15+ years of experience in consulting

SBS




Our Leaders

Alexey Kalinin

Expertise: public
administration,
macroeconomic analysis and
forecasting, economic policy
) development

15+ years of experience in consulting

Artem Kuznetsov

Expertise: development of
business strategies and
management systems,
conducting strategy sessions

15+ years of experience in consulting

Alexander Tarasevich

15+ years of experience in consulting

Fedor Voronin

Expertise: development of
business strategies and
management systems,
organisational and operational
transformation support, retail,
insurance

20+ years of experience in project management

Expertise: public administration,
development of regulatory legal
and methodological guidelines for
federal and regional authorities

Dmitry Babansky

Expertise: public administration,
strategic planning, product
strategy development, analysis of

‘dustry markets

10+ years of experience in consulting

Alexander Fomin

Expertise: territory development
concepts, development,
construction project management

15+ years of experience in project management

Evgeny Ivkin

Expertise: assessment of credit
and investment risks of corporate
borrowers, crisis management

20+ years of experience in project management

Louis Gowend

Expertise: intercultural
communication, representative SBS
Consulting on African countries

15+ years of experience in project management

==SBS DN



Projects the SBS Consulting Team is ready to implement

1. Designing strategies for the development of industries and territories

2. Implementation of a client-centred approach in public administration

3. Designing a programme for the development of the energy and housing and utilities sectors

4. Improving the efficiency of extractive and manufacturing companies

5. Developing a strategy, management system and supporting the implementation of changes for retail chains
6. Project office formation and construction project management support

7. Retail banking and insurance strategy development

WHESBS



SBS Consulting project overview (1/7)

Project Rationale SBS Consulting Team Experience

1 Russia has built up a good methodological MINPROMTORG We designed strategies and programmes for
) framework for the design of territorial ]L RUSSIA the long-term development of a number of

Strategy design for development and public administration industries, including:

the development systematisation strategies. = Programme for robotics, additive and

of industries and This experience can be transferred within the digital technologies development;

territories scope of consulting projects for state and = Strategy for machine tool industry

municipal authorities. development;

= Strategy for the Russian metallurgical
industry development;

= Strategy for the heavy and power
engineering industry development

We prepared strategies and programmes
for the development of regions

==SBS HiE



SBS Consulting project overview (2/7)

Project

2

Implementation of
a client-centric
approach in public
administration

Rationale

Russia is one of the world leaders in digitalisation
of public services and services of executive
authorities:

rocycnyru 5

We provide development and implementation of
customer centricity standards, KPIs for civil
servants, as well as a strategy for digitalisation of
the public sector and its services based on our
Russian experience.

SBS Consulting Team Experience

= We developed the "State for

Business" and "State for Citizens"
standards for the implementation
of a client-centric approach in
public administration

We devised a methodology and
assessed the level of compliance
with the principles and standards
of client centricity

We regularly train representatives
of federal and regional authorities
on the relevant standards and
approaches

#:SBS


https://www.gosuslugi.ru/
http://www.mos.ru/
https://md.mos.ru/
https://www.nalog.gov.ru/rn77/
https://www.mos.ru/
https://www.mos.ru/
https://www.gosuslugi.ru/
https://www.gosuslugi.ru/
https://md.mos.ru/
https://md.mos.ru/
https://www.nalog.gov.ru/rn77/
https://www.nalog.gov.ru/rn77/

SBS Consulting project overview (3/7)

Project Rationale SBS Consulting Team Experience
3 Russia's energy and utility systems are among the
X L 2 2. We prepared a draft corporate
.. most reliable and efficient in the world. Within - .
Designing a the framework of integrated projects, it is 7‘* ROSSETI gﬁvtilg Enn;e;]r;tgztr;aetnetgz;lsrteecrgn;:]ndendatlons
programme for possible to analyse the energy and utility operational efficiency improvement
energy and infrastructure needs of territories, work out
h . d technical solutions and assess the need and
o‘u.slng an sources of financing.
utilities
development

We developed a programme for
modernising and attracting investment in
the housing and utilities sector

@ We worked out proposals to improve the
G GAZPROM energy management system and described
NESERER) the necessary business processes and
regulations

#:SBS



SBS Consulting project overview (4/7)

Project

4

Improving the
efficiency of
extractive and
processing
enterprises

Rationale

Many Russian and Kazakh companies are currently
carrying out integrated projects to improve their
efficiency and implement ESG standards. The use
of modern methods helps to increase production,
improve its quality, and develop supply and
logistics processes. This experience can be used to
develop programmes to transform and improve
the environmental efficiency of enterprises in the
BRICS+ countries.

SBS Consulting Team Experience
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(an example of a project
for an enterprise in the
Republic of Kazakhstan)

We developed a new management system

We are currently implementing headcount
optimisation projects

We developed modernisation programmes
for various metallurgical and machine-
building enterprises belonging to OMZ
Group (10+ enterprises)

We designed a comprehensive controlling
system, including a system of KPlIs for
extractive enterprises, and procedures for
collecting information

We developed an environmental modernisation
programme for 15 mines and 4 concentration
plants, and devised a financing structure that
takes into account the potential for using green
tools

HiSBS



SBS Consulting project overview (5/7)

Project Rationale SBS Consulting Team Experience
5 Today, the Russian chains Pyatyorochka and Magnit " We designed a strategy for the overall
— q are among the largest and most rapidly growing in —J development of the retail chain

rategy an the world. The experience of developing and = We developed a programme to improve CVP
management implementing modern management mechanisms (Customer Value Proposition)

system can be used to expand and improve the quality of

development along service in retail shops in the BRICS+ countries. strategy

with change
implementation
support for retail Number of shops, thousand units

chains
26,7
—5 = 6,9

2012 2022 2012 2022

operational efficiency

2]

= We formulated a territorial development

= We prepared proposals to improve

= We organised employee training

HiSBS




SBS Consulting project overview (6/7)

Project

6

Project office
formation and
construction
project
management
support

Rationale

Russia has accumulated extensive experience in
managing infrastructure, civil, industrial and other
construction projects, which can be transferred as
part of consulting projects or design, construction
and engineering management services for projects
implemented in the BRICS+ countries.

SBS Consulting Team Experience
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We developed a programme to improve the
efficiency of construction management, which
reduced construction time by up to 30%

= We supported the launch of a project office for

the construction of a new enterprise

We designed a capital construction management
system, including relevant regulations and
instructions

We created an advanced investment project
management system for the Moscow City
Construction Department

We designed a concept for the development of a
more than 4 hectare territory, managed the planning,
set up a general contractor's service, prepared for
the sale of real estate objects, connected them to
resource supply systems, and managed the
construction of the buildings' heating circuit

HiSBS



SBS Consulting project overview (7/7)

Project

7

Retail banking and
insurance strategy
development

Sources : Raexpert,

Rationale

Russian retail banks and insurance companies are
among the best in terms of service quality, on par
with American and European banks. We can assess
the existing level of national banks' development,
design a growth and transformation programme,
and provide change management support.

Ranking of banks by number of customers in 2023,
million customers
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Total insurance premiums (including incoming
reinsurance) in 2022, RUB bn.*
310,5

135,2 158,9 163,9 167,4
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& @ W & sogaz

; * - the average dollar exchange rate in 2022 is 74.30 rubles.

SBS Consulting Team Experience

~» Eurasian

Development Bank
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=VTB

= We worked out the bank's corporate strategy
and development strategies in four countries

= We developed a market entry strategy

= We set up a development project office
= We provided support for the implementation

of development initiatives

= We analysed the customer experience
= We formulated proposals to improve the

client service quality

H#ESBS



https://raexpert.ru/rankingtable/bank/msb_2023/tab02/

Contacts

F IS BS

T/F: +7 (495) 792-5979

Address: Proektiruemiy proezd Ne
4062 6 str. 2, Moscow

Web-site :
E-mail: info@sbs-consulting.ru


http://www.sbs-consulting.ru/

